Mid-Sussex Chess League AGM
Mid-Sussex Chess League Minutes

	Meeting Title:
	Mid-Sussex Chess League Annual General Meeting

	Date:
	Tuesday 18th June 2014 7.45pm



	Present:
	Doug Stevenson, JuIie Denning, Ian Comley, Don Grant, John Herbert, Robert Elliston, Anthony Higgs, Jonathan Tuck, Dave Britton, Paul Richardson,  Chris Jones, Bernard Cafferty, Howard Tebbs, Paul Buswell, Mike Nicholas, Mike Card, Jim Graham, Dennis Collard, Viv Cole, Roland Ratray, Richard Mercer, Susan Chadwick, Paul Batchelor, Andrew Caswill, Rob Counsell, Oli Froom, Jim Graham, John Herbert, Matthew Britnell, Barry Maufe, David Fryer, Brian Stockham, Robert Smart


	Item
	Minutes

	1. 
	Chairman’s opening remarks and apologies for absence:

· Doug Stevenson (DS), opened the meeting and noted that no apologies were received.
· Lewes offered to host the meeting again next year and the meeting gratefully accepted.


	2. 
	Minutes of last year's AGM (previously circulated)

· The minutes were passed as a true record.


	3. 
	Secretary’s report and matters arising

· The secretary, Ian Comley (IC), thanked Lewes Chess Club for hosting the AGM
· All attendees were reminded to note their presence on the attendee sheet which was being circulated (in order to ensure an accurate record is held)




	4. 
	Treasurer’s report and matters arising:
· The accounts were presented (see appendix) by DS
· The Treasurer's proposal for a team fee of £2 for next season was adopted nem. com.

	5. 
	Fixtures Secretary’s report:

· The report was presented (see appendix) by Julie Denning (JD)
· JD raised the fact that FIDE had changed the rules to state that electronic devices were not allowed into the playing area. A discussion followed in which the practicalities were explored with widespread acceptance that this will be impractical to enforce. Given the short notice it was proposed to maintain a holding position for the next season.
·  It was proposed by DS and seconded by Jim Graham that "For the coming season the new FIDE rules will be amended to reinstate their previous rule on mobile phones that the League had utilised." It was passed unanimously.
· [Committee note; although this will require an addendum to rule 8.1 it is not a change of our match rules - it has just ensured our mobile phone rules are unchanged]" 

	6. 
	Match Recorder’s report and matters arising:
· The Match Recorder, Don Grant (DG), summarised the season :
· Division 1 was won by Brighton & Hove 1 with 8 points, 1 more than Hastings. Worthing 2 came bottom losing all their games with Lewes 1 penultimate.
· Division 2 was won by Horsham 2 with 8.5/9 , only drawing with Hastings 3. Second were Eastbourne 1 with 7.5 points. Bottom was East Grinstead 1 on 1.5 points , their sole win was against the Args. Penultimate team was Worthing 3

· Division 3 was won by Crowborough 3 with 8/8 - a 100% record including two 5-0 wins. Woodpushers 1 scored 5.5/8 including a 5-0 win against Uckfield 2 who ended up as the bottom team. The penultimate team was Brighton 4 with 2 points including an impressive 4.5-.0.5 win against Uckfield.
· In Division 4 Horsham 5 won with 6.5/8 just pipping Hastings 4 with 6/8. At the bottom were Hayywards Heath with 2 points with the penultimate team Woodpushers 2 on 2.5 points

· In the knockout 8 teams initially joined but Uckfield dropped out. In the semifinals Haywards Heath beat Crowborough and Lewes beat the Args. In the final Haywards Heath beat a lower graded Lewes 5-0

	7. 
	County Adjudication Secretary’s report and matters arising:
· Rob Elliston (RE) presented the report:
“We had 8 positions to consider this year. Most (7) positions were sent by email. There was one appeal, which was upheld. All failed claim payments were made promptly. Positions for consideration should be received within ten days of the game being played: day 1 is the date of the match.  The ten day rule was introduced in the days of postal mail with strike problems, bank holidays etc. Now there are computers and the internet . There is no good reason for late submissions."
· There was a discussion where several members of the meeting raised their view that the interpretation of the rule where day 1 was the day of the match. Robert Elliston noted this opinion but pointed out that this was the way the rule was interpreted.
· Bernard Cafferty reminded the meeting that this was a county service which the league took advantage of and the interpretation of the rules and any amendment was for another meeting

· A round of applause was held to thank the county for the excellent service they provide.



	8. 
	Presentation of Trophies:
1. Brighton & Hove 1 – winners of division 1, Mowatt Cup
2. Horsham 2 – winners of division 2, Gregory Cup
3. Crowborough 2 – winners of division 3 

4. Horsham 5 - winners of division 4

5. Haywards Heath – winners of Knockout

6. Andrew Caswill – best overall individual performance (6.5 /7)

7. John Henshaw – best individual performance in division 1 (8 /9)

8. Peter Farr – best individual performance in division 2 (8 /9)

9. David Fryer – best individual performance in division 3 (7 /7)

10. Andrew Caswill - best individual performance in division 4 (6.5 /7)



	9. 
	Election of Officers:

1. Chairman – Doug Stevenson
2. Secretary – Ian Comley
3. Fixtures Secretary – Julie Denning
4. Treasurer – Doug Stevenson
5. Match Recorder – Don Grant
6. Web manager – Julie Denning
7. Auditor – John Herbert
· JD announced her intention to stand down as web editor following next year's AGM but was willing to serve in her current roles for another year

· All the current officers agreed to stand again and they were unanimously re-elected

· The floor had a vote of thanks for the officers and their work during the season, this was followed by a round of applause.

	10. 
	SCCA matters relating to the League and its clubs.

· No matters were raised this year


	11. 
	A short break was taken before proceeding with the proposed rule changes.


	12. 
	Proposals for rule changes (see appendices for rule proposals):



	13. 
	1. Align Knockout Rules with the League rules (committee) - passed unanimously
 

	14. 
	2. Clarification of weekend arrangements (Brighton & Hove) - failed (4 in favour, 13 against, 8 abstentions)


	15. 
	3. Refreshments to be served at the table (Crowborough) - failed (4 in favour, 16 against)


	16. 
	4. Reverse last year's changes relating to White on odd boards for away teams (Crowborough) - failed (8 in favour, 17 against, 1absention)
 

	17. 
	5. Colour clarification for half way venue (committee) - following discussion it was decided to take this away for further clarification and no vote was held.

	18. 
	6. Quickplay finish to become default time control for division 1 (Crowborough) - failed (8 in favour, 17 against, 1 abstention)

	13. 
	Any Other business

· There was no other business

	14. 
	The meeting was concluded at 10.30 pm.
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Fixture Secretary’s Report

June 2014
The main change for the 2013 / 14 season was the return to a 4 divisions format for the first time since 2009 / 10.  This meant that despite a net increase of 2 teams, to 38, there were only 162 matches to be scheduled compared to 199 last season.  Initially, we had the loss of just one team (Brighton & Hove 6) compared to 2012 / 13, while Crowborough, Hastings & St Leonards and Horsham each entered an additional team.  Unfortunately, after the fixture list had been circulated Woodpushers found it necessary to withdraw their 3rd team, but Crowborough stepped in at that point with the offer of a further new team, giving them 4 teams overall.  This was very welcome as it avoided the 4th division dropping down to just 8 teams, but such a late change meant there were some compromises in balancing up home and away fixtures for some teams in that division.  

The only real difficulty I had in fitting in all the matches involved Woodpushers 1 and Uckfield 1 and 2, all of which were in Division 3.  Each of these clubs play on Wednesdays, but Uckfield only meet twice a month.  To be equitable, one of the Uckfield teams had to be scheduled at home against Woodpushers 1, but Woodpushers 1 requested a large number of blackout dates that coincidentally exactly matched the nights that Uckfield met.  Ignoring those weeks I intended setting aside for Christmas and Easter, there was not a single night during the entire playing season on which I could satisfy the criteria set by both clubs.  The solution, accepted by both clubs, was to encroach into the intended Christmas break.  While this instance was solved relatively easily, it does illustrate the difficulty that can arise where clubs request significant constraints on the dates they can play.

Although we got battered by wind and rain over the winter, we had no snow delays this season.  Together with the reduced number of matches this should have enabled the match programme to be completed easily.  This was almost entirely achieved, the only real issue being with Haywards Heath 3 who struggled to complete their matches in the latter part of the season and their final match was only played on 30th May.

As always seems to be the case, one or two squabbles broke out during the season and which have a habit of finding their way into my in-box.  As I lay no claim to either the judgement of Solomon or the patience of a saint, I really do ask that players and teams make every effort to resolve any issues that arise amicably between themselves, only elevating them to the League Committee where absolutely necessary.  Developing this concern a little further, it should be noted that various changes to the FIDE laws of Chess come into effect on the 1st July 2014.  While these Laws are only absolutely enforced for FIDE-rated competitions, our Rules state that “in general” they do apply.  Many of the 2014 changes are minor wording changes that are unlikely to impact on our chess playing, but one that we should consider is that related to mobile ‘phones or other means of electronic communication.  While some chess events have chosen to relax somewhat the previous FIDE standard whereby a game is lost if such a device makes a sound, we have not done so and a few League games have been claimed on this basis over the last few seasons.  In their latest changes FIDE have gone even further;  it will now be an offence, punishable by loss of the game, just to bring such a device into the playing venue.  I believe this has been brought about as much by concerns over cheating as by concerns of disturbance.  Hence, reference is no longer made specifically to a sound emanating from such a device as mere possession in the playing venue will now be an offence.  It would be unreasonable and impractical to impose this as a Rule in the MSL, but we need to decide before the start of the new season just what our position shall be.  If we intend to stick with the current position whereby your opponent can claim the game if your electronic device makes any sound, we will need to state this specifically, as we will no longer be able to rely upon the general reference to FIDE Laws.  Ideally, this should be incorporated into the League Rules, but having missed the deadline for a formal proposal to be considered at this meeting, some less formal way of promulgating our intended stance may need to be found at least for the 2014 / 15 season.

Julie Denning, Fixtures Secretary
Proposed Rule Changes
	1. Align Knockout Rules with the League rules
	Doug Stevenson on behalf of committee

	Amend the KO rules to say "All relevant rules of the League apply to this competition". This is to ensure that the Knockout rules are aligned with the league rules.

	Current Rule

	12

The rules covering team order, eligibility of players, playing times and notification of results shall be the same as those of the league.  If a League player's club does not enter a team they may play for another club's K/O team irrespective of League rule 3.2.


	New Rule

	All relevant rules of the League apply to this competition The rules covering team order, eligibility of players, playing times and notification of results shall be the same as those of the league.  If a League player's club does not enter a team they may play for another club's K/O team irrespective of League rule 3.2.

	2. Clarification of weekend arrangements
	Sue Chadwick on behalf of Brighton & Hove

	In order to clarify the interpretation of mutually agreed weekend arrangements in Rule 2.6 Brighton and Hove would like to propose the following addition to the rule: 

 - Hastings and St. Leonards Club shall offer a choice of at least three Saturdays on request both for the original fixture and any subsequent rearrangements.

This is to meet the difficulty some clubs may have in getting a team to Hastings on a weekday evening.

	Current Rule

	2.6 Fixture changes Upon receipt of the fixture lists, clubs should check their viability Changes may be made ( including mutually agreed weekend arrangements):

- by mutual agreement concluded up to 14 days after the date of issue of the fixture lists for matches scheduled to be played in October or November; or

 - by mutual agreement concluded 28 days prior to the originally scheduled date for matches scheduled to be played in December or later; or

 - under exceptional circumstances.

 All fixture changes, and any resulting disputes, must be notified within 7 days to the Fixtures Secretary.

	New Rule

	2.6 Fixture changes Upon receipt of the fixture lists, clubs should check their viability Changes may be made ( including mutually agreed weekend arrangements):

- by mutual agreement concluded up to 14 days after the date of issue of the fixture lists for matches scheduled to be played in October or November; or

 - by mutual agreement concluded 28 days prior to the originally scheduled date for matches scheduled to be played in December or later; or

 - under exceptional circumstances.

 - Hastings and St. Leonards Club shall offer a choice of at least three Saturdays on request both for the original fixture and any subsequent rearrangements
 All fixture changes, and any resulting disputes, must be notified within 7 days to the Fixtures Secretary.

	3. Refreshments at table
	David Fryer on behalf of Crowborough

	 

8.6 Refreshments (replace with)

The home team shall provide refreshments at the board

	Current Rule

	8.6 Refreshments The home team is normally expected to provide refreshments.

	New Rule

	8.6 The home team shall provide refreshments at the board



	4.  Reverse last year's changes relating to White on odd boards for away teams
	David Fryer on behalf of Crowborough

	 

8.2 Before play begins (reverse all the changes made in the last AGM with regard to colours)

(2) toss for colours, the winner's team taking either White or Black on the odd-numbered boards;

	Current Rule

	8.2 Before play begins The away team will have the White pieces on the odd numbered boards and Black on the even. Immediately before a match, team captains shall: (1) exchange names of team players; (2) toss for colours, the winner's team taking either White or Black on the odd-numbered boards; (2) agree and announce to all participants: (a) the time controlsand if applicable explain the option of a quickplay finish, (b) the agreed finishing time, (c) any arrangements for interruptions that could involve stopping clocks.

	New Rule

	8.2 Immediately before a match, team captains shall: (1) exchange names of team players; (2) toss for colours, the winner's team taking either White or Black on the odd-numbered boards; (2) agree and announce to all participants: (a) the time controls and if applicable explain the option of a quickplay finish, (b) the agreed finishing time, (c) any arrangements for interruptions that could involve stopping clocks.

	5. Colour clarification for half way venue
	Doug Stevenson on behalf of committee

	Following last year's change of rules it is necessary to tidy up the rules relating to half way venue. 

The amendment shown below achieves this, alternatively the half way venue option could be deleted from Clause 2.3

	Current Rule

	8.2 Before play begins The away team will have the White pieces on the odd numbered boards and Black on the even. Immediately before a match, team captains shall: (1) exchange names of team players; (2) toss for colours, the winner's team taking either White or Black on the odd-numbered boards; (2) agree and announce to all participants: (a) the time controlsand if applicable explain the option of a quickplay finish, (b) the agreed finishing time, (c) any arrangements for interruptions that could involve stopping clocks.
8.3 Start of play
8.3.1 The home team should be ready to play by 7.30pm. An away team whose members are all present shall be entitled to insist that the match commences at or after 7.30 pm, even if the home team is incomplete, and may accordingly toss for colours with any member of the home club and start the clocks thereafter.
8.3.2 The away team should be ready to play by 7.45pm. The home team shall be entitled to insist that the match commences at or after 7.45pm.
8.3.3 If no member of a team is present by 7.45pm, then the non-attending team shall be deemed to have lost the toss.

	New Rule

	8.2 Before play begins If rule 2.3 has been utilised the captains shall toss for colours, otherwise  the away team will have the White pieces on the odd numbered boards and Black on the even. Immediately before a match, team captains shall: (1) exchange names of team players; (2) agree and announce to all participants: (a) the time controlsand if applicable explain the option of a quickplay finish, (b) the agreed finishing time, (c) any arrangements for interruptions that could involve stopping clocks.
8.3 Start of play
8.3.1 The home team should be ready to play by 7.30pm. An away team whose members are all present shall be entitled to insist that the match commences at or after 7.30 pm, even if the home team is incomplete.

8.3.2 The away team should be ready to play by 7.45pm. The home team shall be entitled to insist that the match commences at or after 7.45pm.

	6. Quickplay finish to become default time control for division 1
	David Fryer on behalf of Crowborough

	In Division 1 matches, including play-offs between Division 1 teams, at least 3 hours must be allowed for play, the time control will be 30 moves in 60 minutes with all (remaining) moves in 30 minutes unless both players agree to the time control of 42 moves in 1 hr 30 min and 7 moves per 15 minutes thereafter with adjudication after 3 hours.



	Current Rule

	7.2 Time controls: division 1 In Division 1 matches, including play-offs between Division 1 teams, at least 3 hours must be allowed for play, and unless 7.5 applies the time control shall be 42 moves in 1 hr 30 min and 7 moves per 15 minutes thereafter.

	New Rule

	7.2 Time controls : division 1 In Division 1 matches, including play-offs between Division 1 teams, at least 3 hours must be allowed for play, the time control will be 30 moves in 60 minutes with all (remaining) moves in 30 minutes unless both players agree to the time control of 42 moves in 1 hr 30 min and 7 moves per 15 minutes thereafter with adjudication after 3 hours.
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MID SUSSEX CHESS LEAGUE

| PENDITURE ACCOUNT

r year en 1 14
2013/14 2012/13 14/15 Budget
INCOME
37
Team fees: League 38 (36) 152.00 180.00 74.00
ECF fees 214.00 200.00
Donations 2.00
Bank interest 0.26 0.20 _ 020
366.26 182.20 274.20
EXPENDITURE
ECF fees 214.00 200.00
Engraving claimed 21.90 91.50 60.00
Room hire
Match Recorders' expenses 5.50 7.00 6.00
Web site cost 3145 31.50 31.50
Postage, telephone & stationery 2.80 2.08 ¢ 270
Match cards issued 20.00
~275.65 152.08 300.20
T
- DEFICIT 90.61 30.12 -26.00
EUNDS AT 31 MARCH:
Cash in bank 464.63 381.30
Less: Expenses not yet paid -10.30 -9.08
454 33 372.22
Expenses paid in advance 66.50 58.00
520.83 430.22 494 .83
Being:
General 450.83 360.22
The Hoit trophy fund 70.00 70.00
520.83 430.22
fei ez
Treasurer

D.W.Stevenson

| certify that the above Income and Expenditure Account
and the Funds Statement are correct.

JG Herbert






